
   O M N A R E T H

P I L O T  P R O G R A M

Prove it on your own operation
A 90-day pilot on one lane, facility or process, in shadow mode, with results you 
can measure
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  O M N A R E T H Pilot Program Guide

O V E R V I E W

Why a pilot
The reference scenarios show what Omnareth catches. A pilot shows what it 
catches in your operation, against your data, without changing how your gates or 
your payment run work while you evaluate it.

The pilot runs in shadow mode: your systems send events to Omnareth and record its decisions, but 
nothing is blocked. At the end, Omnareth's decisions are compared with what actually happened, and 
you decide where to enforce.

S C O P E

One lane, terminal or 
process

A single road or sea lane, a 

port terminal or warehouse, or 

one process such as 

payments, insurance or 

healthcare claims, refunds, 

loan origination, telecom 

account changes, benefit 

payments or sign-ins and 

account changes, chosen for 

volume and value.

D U R A T I O N

90 days

Fifteen days to model, fifteen 

to connect, 45 in shadow mode 

and fifteen to review and 

decide.

R I S K

No operational change

Shadow mode records 

decisions without acting on 

them until you choose to 

enforce.
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P L A N

Timeline
D A Y S P H A S E A C T I V I T I E S

1–15 Discover & model Map the process to protect (a cargo lane by road or sea, a port terminal, 

vendor payments, insurance or healthcare claims, refunds, lending, 

telecom, public benefits, account security or customer onboarding), its 

parties and data sources. Adapt the reference model and rules, and agree 

success criteria.

16–30 Connect Deploy Omnareth in your environment or ours. Connect the event feeds for 

the pilot (custody and vessel events, payments, claims, refund requests, 

loan applications, account changes or identity checks), and validate with 

replayed data.

31–75 Shadow run Live events flow through Omnareth; decisions are recorded but not 

enforced. Regular reviews of flags, denials and fraud cases; thresholds 

such as weight tolerance, invoice limits or claim timing are tuned.

76–90 Review & decide Compare decisions with outcomes, verify the evidence trail, and agree 

where to enforce DENY and how to route FLAG.

Responsibilities

O M N A R E T H  P R O V I D E S

Platform and expertise

Omnareth software and deployment support

Reference rules and models: cargo by road and 

sea, payments, insurance and healthcare claims, 

refunds, lending, telecom, public benefits, account 

security, onboarding

Rule modeling for your process

Weekly shadow-mode reviews

Final results report

Y O U  P R O V I D E

Access and decisions

A pilot lane, facility or process and a sponsor

Event data: custody and vessel events, payments, 

claims, refunds, applications or account changes

Record data: shipments, vendors, policies, orders, 

applications, members, accounts, benefit cases or 

user accounts

Contacts in operations, finance and security

Time to review flags and fraud cases
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E L I G I B I L I T Y

Who can apply
The pilot program is open to qualified companies and organizations. We look for:

■ You move or oversee high-value cargo by road or sea, operate a port, terminal or warehouse, or 
run payments, insurance or healthcare claims, e-commerce refunds, lending, telecom accounts, 
public benefit programs, online accounts or customer onboarding exposed to fraud or takeover.

■ You can share event data for at least one lane, facility or process: custody events, payments, 
claims, refund requests, loan applications, account changes or identity checks.

■ You can name an executive sponsor and an operations or security lead for the 90 days.

■ You are prepared to review flagged and denied events with us during the shadow run.

How to apply

S T E P W H A T  H A P P E N S

Apply Tell us about your company and what you would like Omnareth to verify or protect. An 

email confirms we have your application.

Qualification We review every application and contact qualified organizations to discuss scope.

Scoping Together we choose the lane, facility or process, data sources and success criteria.

Pilot 90 days from kickoff to a results report and an enforcement decision.

Apply on our website

Applications are made through the pilot program page on the Omnareth website; questions can 
go to pilots@omnareth.io. Applying does not commit you to a pilot.
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R E S U L T S

Measuring success
Criteria are agreed during the first 15 days. Typical measures:

M E A S U R E H O W  I T  I S  M E A S U R E D

Coverage Share of pilot events (handoffs, releases, vessel events or payments) 

evaluated by Omnareth

Detection Seeded test scenarios (e.g. impostor driver, forged bill of lading, payment 

to an unverified account) correctly denied; real incidents caught

Precision Share of flags and denials that operators confirm were worth raising

Speed Decision latency in your environment, against your gate-time or payment-

run budget

Evidence Share of decisions anchored and verified; time to assemble the history for a 

claim or an audit

What you receive

■ The decision log for every pilot event, with reasons, and the history of each shipment or vendor.

■ The fraud cases opened during the pilot, with the evidence behind each and your analysts' 
conclusions.

■ A results report against the agreed criteria, including tuned rules ready for enforcement.

■ A verification run showing every pilot decision checked against its on-chain anchor.

■ A recommendation on where to enforce, what to flag, and what an expansion would involve.

Before the pilot: see the reference scenarios

Each runs end to end in one command and verifies every record on chain: cargo by road and 
sea (22 decisions, including a diversion at sea and a forged bill of lading), one impostor followed 
across 3 shipments, a payments fraud campaign against 3 vendors, and fraud rings against 
insurance claims, online refunds, lending, healthcare claims, telecom accounts, government 
benefits, online accounts and customer onboarding. They are the quickest way for your team to 
see Omnareth decide.
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